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ABSTRACT 

 

In the age of artificial intelligence, sophisticated information technology has revolutionized 

corporate financial operations, altering the functions, scope, and framework of traditional 

financial accounting. Simultaneously, the advancement of technology has rendered 

conventional financial accounting practices insufficient to meet contemporary developmental 

demands, thereby fostering a shift towards management accounting. This article analyzes the 

impact of artificial intelligence on financial accounting, juxtaposing the attributes of both 

disciplines to scrutinize the challenges faced by financial accounting in the era of artificial 

intelligence and the strengths inherent in management accounting. The author presents 

various perspectives on achieving a successful transition. 

                                                                                     
INTRODUCTION 

A. Evolution of Financial Accounting 

Functions 

The advent of artificial intelligence (AI) 

has catalyzed significant transformations 

in traditional financial accounting 

functions. Historically, financial 

accounting primarily involved mundane 

tasks like bookkeeping, record-keeping, 

and preparing financial statements, with 

relatively low technical demands on 

accounting personnel. However, this 

conventional approach should have 

utilized more financial data, impeding the 

progress of financial accounting. 

Subsequently, the integration of AI in 

financial management has fortified 

financial risk management and elevated 

corporate financial management standards. 

Leveraging human-computer interaction, 

enterprises can harness their financial data 

to align financial management decisions 

with business development. Moreover, AI 

has reshaped the landscape of corporate 

financial work, liberating accounting 

personnel from repetitive tasks and 

enabling them to focus on analyzing and 

managing financial information. This shift 

has facilitated effective control over 

financial operations and costs, reducing 

enterprise risk and enhancing economic 

efficiency. 

B. Redefining the Focus of Financial 

Accounting 

Traditionally, financial accounting 

primarily revolved around currency 

supervision and management, emphasizing 

the meticulous tracking of enterprise 

income and expenditure. However, with 

the integration of AI technology, financial 

departments must now holistically 

integrate and allocate various resources in 

alignment with enterprise development 

needs. Beyond mere currency 

management, enterprises must thoroughly 

analyze economic data to ensure precise 

management of financial resources, 

thereby unlocking the full potential of 

corporate financial accounting. 

C. Restructuring Financial Accounting 

Dynamics 

The advent of advanced technologies such 

as AI, big data, and cloud computing has 

rendered manual financial accounting 

obsolete. These technologies offer viable 

alternatives to conventional practices, 

shifting the focus from essential financial 
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accounting personnel to high-calibre 

financial management experts. 

Consequently, transitioning from corporate 

financial accounting to management 

accounting has become inevitable in the AI 

era. This transition fosters innovation in 

enterprise financial management systems 

and raises the bar for the quality and 

efficiency of financial accounting amidst 

the proliferation of digital information 

carriers. Accounting tasks can be executed 

in this AI-driven landscape through data 

analysis and management guided by issued 

instructions. 

IMPERATIVES FOR FINANCIAL 

ACCOUNTING TRANSFORMATION 

A. Enhancing Information Accessibility 

for Accountants 

Under traditional financial accounting 

paradigms, financial personnel typically 

need to understand enterprise operations 

beyond financial realms better. This lack 

of holistic insight hampers the efficacy of 

financial management functions. By 

leveraging diverse corporate information, 

including cost and operational data, 

economic reports can be enriched, 

furnishing invaluable insights for informed 

decision-making. 

 

Figure 1: The change of accounting work focus            Figure 2: Changes in accounting information presentation 

B. Augmenting Management 

Capabilities 

Management accounting furnishes vital 

corporate insights for decision-makers and 

bridges the gap between financial 

departments and other operational realms. 

By integrating financial information with 

business operations, management 

accounting facilitates efficient business 

execution. Consequently, financial 

personnel are required to possess both 

accounting acumen and managerial 

proficiency, enabling them to contribute 

substantively to business management and 

decision-making. 

C. Bolstering Corporate 

Competitiveness 

In the era of AI, the transition from 

financial to management accounting 

confers a competitive edge upon 

enterprises. Management accounting 

fosters closer alignment between 

accounting cost data and macro-

management decision-making, facilitating 

more informed and precise decision-

making processes. Additionally, 

management accounting enables proactive 

issue identification and practical problem-

solving, empowering enterprises to 

navigate market dynamics swiftly, 
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capitalize on opportunities, and bolster 

market competitiveness. 

BRIDGING FINANCIAL 

ACCOUNTING AND MANAGEMENT 

ACCOUNTING 

Both financial and management 

accounting derive information from 

enterprise data, albeit employing distinct 

utilization methodologies. While financial 

accounting focuses on documenting past 

economic activities and complying with 

accounting standards, management 

accounting encompasses a broader 

spectrum of data analysis to inform present 

and future business decisions. Despite 

these variances, both disciplines adhere to 

modern accounting standards, ensuring the 

smooth functioning of corporate 

accounting systems. 

The most prominent financial and 

management accounting disparity lies in 

their respective focuses, principles, and 

methodologies. Financial accounting 

primarily serves external stakeholders by 

recording historical enterprise activities, 

whereas management accounting caters to 

internal management needs, offering 

comprehensive analyses and projections to 

support decision-making. Moreover, while 

financial accounting adheres strictly to 

accounting standards, management 

accounting prioritizes enhancing enterprise 

economic efficiency, affording greater 

flexibility in methodology and reporting 

formats. 

CHALLENGES IN FINANCIAL 

ACCOUNTING AND BENEFITS OF 

MANAGEMENT ACCOUNTING 

A. Financial Accounting Challenges 

1) Diverse Professional Standards and 

Insufficient Confidentiality: Financial 

accounting's confidentiality requirements 

demand high professional standards from 

financial personnel. However, 

inconsistencies in professional ethics and 

standards among financial personnel pose 

risks to enterprise data security. Despite AI 

advancements bolstering data security, 

enterprises must remain vigilant against 

potential data breaches, necessitating 

robust encryption protocols and ongoing 

professional development initiatives. 

2) Limited Collaboration and Efficiency: 

Modern financial accounting processes 

often need more integration with other 

operational realms, resulting in suboptimal 

collaboration and reduced operational 

efficiency. Real-time information 

accessibility is imperative for agile 

decision-making and proactive problem-

solving. Failure to bridge operational silos 

can disrupt business operations and 

impede strategic planning. 

3) Skills Shortage and Automation: AI's 

capacity to automate routine accounting 

tasks challenges traditional accounting 

roles. As AI increasingly integrates with 

enterprise operations, basic accounting 

positions face redundancy, necessitating 

upskilling and adaptability among 

financial personnel to remain relevant in 

an AI-driven landscape. 

B. Advantages of Management 

Accounting 

1) Comprehensive Integration of Business 

and Finance: Management accounting 

transcends financial accounting by 

integrating diverse corporate data to offer 

holistic business insights. By 

amalgamating financial and operational 

data, management accounting empowers 

decision-makers with nuanced analyses 

and predictive capabilities, enabling 
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strategic planning and informed decision-

making. 

2) Flexibility and Adaptability: Unlike 

rigid financial accounting methodologies, 

management accounting offers flexibility 

in approach and reporting formats tailored 

to specific enterprise needs. This 

adaptability ensures responsiveness to 

dynamic business environments and 

fosters innovation in decision-making 

processes. 

 

Figure 3. Management Needs 

2) Forward-looking Perspective 

Management accounting involves selecting 

optimal business strategies for decision-

makers by integrating analytical data to 

enhance and optimize existing business 

models. Its primary objective is to analyse 

a company's current state and future 

trajectory, furnishing comprehensive and 

accurate financial information to support 

decision-making processes. By penetrating 

various business functions, management 

accounting is a cornerstone for predicting 

future company developments through pre-

budgeting, ongoing monitoring, mid-event 

adjustments, and post-event evaluations. 

 

 

STRATEGIC ANALYSIS FOR 

PROMOTING FINANCIAL 

ACCOUNTING TRANSFORMATION 

TO MANAGEMENT ACCOUNTING 

A. Emphasize Personnel Training and 

Enhance Competencies 

In the era of artificial intelligence, 

companies must prioritize enhancing the 

overall competency of financial personnel 

to facilitate a successful transition from 

monetary to management accounting. As 

management accounting is still nascent in 

China, there needs to be more skilled talent 

in this domain. Many accounting 

professionals need to be more entrenched 

in traditional accounting practices, 

hindering the advancement of management 

accounting. Encouraging the adoption of 

management accounting practices through 

training initiatives and fostering a more 

profound understanding among 

accountants can accelerate the transition. 

By aligning with international standards 

and promoting ongoing learning, 

accounting professionals can evolve into 

senior financial accountants, actively 

contributing to corporate strategy 

formulation and decision-making. 

B. Leverage Advanced Technology for 

Enhanced Efficiency 

In the age of artificial intelligence, 

leveraging cutting-edge technologies is 

imperative for driving enterprise 

development. Companies should intensify 

their adoption of advanced technologies to 

facilitate the transition to management 

accounting. By focusing on the 

development of management accounting 

information systems and leveraging cloud 

computing and AI technologies, 

companies can streamline financial data 

integration, automate routine tasks, and 
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enhance decision-support capabilities. By 

delegating basic tasks to AI systems, 

financial staff can dedicate more time to 

value-added activities, improving 

productivity and aiding in strategic 

decision-making processes. 

C. Foster Business Integration and 

Enhance Economic Efficiency 

Financial and management accounting 

interplay is vital for driving enterprise 

growth and enhancing market 

competitiveness. In the era of artificial 

intelligence, technological advancements 

like big data and cloud computing 

facilitate transparent data transmission and 

utilization. To capitalize on evolving 

market dynamics, companies must 

proactively engage accounting personnel 

in updating traditional accounting concepts 

and embracing new management 

accounting knowledge. By harnessing AI 

for data classification, analysis, and 

problem-solving, companies can gain 

actionable insights, fortify market 

positions, and foster sustainable growth. 

D. Streamline Financial Information 

Processing 

AI empowerment holds immense potential 

for optimizing corporate financial 

information processing. By employing AI 

algorithms to filter and organize vast 

datasets, enterprises can enhance 

production capacity and marketing 

management capabilities. Furthermore, 

real-time data processing and analysis 

enable prompt identification and 

rectification of operational inefficiencies. 

Companies can optimise decision-making 

processes and enhance operational 

efficiency by facilitating seamless 

communication between financial 

managers and top management. 

E. Enhance System Optimization and 

Financial Structure 

Transitioning from financial to 

management accounting necessitates a 

holistic approach to system optimization 

and structural enhancement. Rather than 

abolishing financial accounting positions, 

companies should focus on integrating 

financial and management accounting 

functions to build a robust functional 

system. By investing in infrastructure and 

providing comprehensive support to 

financial personnel, companies can ensure 

the timely availability of reliable data for 

decision-making. Optimizing 

organizational structures from a 

management accounting perspective also 

ensures effective enterprise operations. 

 



 

192 

 

Volume: 14 July-December 2022 

INTERNATIONAL JOURNAL OF ADVANCEMENT IN SOCIAL SCIENCE AND HUMANITY 

 

Figure 3: Transforming from financial accounting to management accounting 

CONCLUSION 

In conclusion, the transition from financial 

accounting to management accounting is 

an inevitable trend in the era of artificial 

intelligence. As AI technologies 

increasingly automate routine financial 

tasks, the prominence of management 

accounting is poised to grow. By 

leveraging AI capabilities, management 

accounting offers comprehensive insights 

for decision-makers, enhancing financial 

management practices and overall 

organizational efficiency. Embracing 

innovation and continuous learning is 

paramount for enterprises to thrive in an 

increasingly dynamic business landscape. 
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